
	
  

In re-defining and simplifying the processes for ICAO document control, a 
streamlined workflow was introduced via SoutronGLOBAL including full integration 
with the main catalogue.   “To say it simplified the work involved in controlling 
these documents is an understatement. The improvement in the way of working 
has removed tedious and frustrating work for staff, saving hours”, said Susanna 
Gaynor, Head of Library at EUROCONTROL.   
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When Graham Partridge, Soutron’s R&D Director and Project Manager, asked Susanna about the significance of these 
documents and their updates, he didn’t expect to be told, “Planes might crash! If the wrong documentation is not 
followed or updates are not received it could be a matter of life or death”. 

The conversion of the data from the original five libraries was a major undertaking. Combining bibliographic records and 
copies and making the data conform to an agreed standard was a complex process.   “As Soutron had a proven 
methodology and cared about what they were doing, I knew that we would get a good result and we did”, says Juliette 
Engel.  

It is the system’s simplicity that appeals most to users.  Intuitive workflows throughout meant that user training was 
very straightforward. The OPAC is now in use across the EUROCONTROL network and plans are afoot to extend the 
system to other areas of the business.    

EUROCONTROL’s library staff continue to be closely involved in the definition of new functionality; in fact, Susanna 
Gaynor was one of the first to see the new database and cataloguing features for version 3. The EUROCONTROL team 
have forged an excellent working relationship with Graham Partridge and there are frequent exchanges of ideas. 
EUROCONTROL is a progressive large European organisation that does things in a deliberative and organised manner 
and the Library is very much at the forefront of information management techniques and has to keep pace with the 
rapid development in aviation information.   

  

  

  

 

 

	
   

 

Today the Catalogue is a single cohesive entity for 
the first time and content of varying formats is being 
added all the time, which is very satisfying for 
everyone.  Each library still works autonomously 
though within a central framework, thus a single 
annual fee covers the maintenance and support costs 
for all of the libraries. Juliette’s comment sums it up: 
“Responsiveness, flexibility and accuracy are crucial 
to our organisation and we get all of this from 
SoutronGLOBAL and from Soutron people. The 
database software is great but the relationship we 
enjoy is even better”.      

www.eurocontrol.int 

  

  

  

 

 

	
   

 

  

 

	
   

 


